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“Being consistently perceived 

as an exceptional leader is 

achieved by only about 20% of 

participants in a typical 360-

degree feedback process. The 

feedback received becomes a 

vehicle to enhance self-

awareness and bridge the gap 

between perception & 

performance.”

Participating 
Leader

Manager

Peers

Direct 
Report

Others



Benefits of using 360 Degree Assessments
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PITFALLS TO AVOID

360 Feedback 
Process

5. Debrief 
Results
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MUST HAVES FOR SUCCESSFUL 360 FEEDBACK
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“Leaders and managers are 

the central resource, the 

generic, distinctive, the 

constitutive organ of society 

… and the very survival of 

society is dependent on the 

performance, the 

competence, the earnestness 

and the values of their 

managers.”

- Harvard Business Review

1. Customize
Survey

2. Select 
Raters

3. Collect 
Feedback

4. Generate 
Reports
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